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SULLIVAN COUNTY DELEGATION - EXECUTIVE FINANCE COMMITTEE
Sullivan County Probate Court

14 Main St. Newport

Meeting Date: April 11, 2014

Present: Reps. Gottling, Irwin, Gagnon and Grenier

Staff present: Jessie Levine, County Manager

Rep. Gottling stated that the EFC would review the March financials with County Manager, Jessie Levine.
Rep. Gottling also stated that the EFC would review the budget process. Are there guidelines the EFC
will want to follow? What parameters will the EFC use? The EFC developed a schedule to work with the
County Commissioners to review the budget preparations based on their schedule.

Rep. Gottling will meet with the Commissioners on April 14 from 8:30 AM to 10:00 AM and then again at
1:00 PM. Rep. Gagnon will be there at 10:00 AM. Rep. Grenier will come when he can as well.

There are no EFC members who can come on the 18" of April as everyone has other commitments in
the morning. Rep. Gottling can do these later in the AM! Rep. Gagnon will try to attend as well in the
afternoon.

The next scheduled date is April 28. The EFC will check and see who can attend. This meeting will be in
Newport. Let Rep. Gottling know when you can be there. Ms. Levine also suggested we try to attend
the Commissioners Meeting on May 5 in the afternoon.

The EFC’s goal is to have the budget done by the end of June.

The EFC had a discussion about the positions changes and the need to review the current salaries. Ms.
Levine will get the EFC some comparables from the municipal association to review.

Rep. Grenier would like to limit the number of times EFC members need to review each budget. It was
suggested that the EFC share our notes with each other since the EFC members all cannot attend each
meeting.

There was a discussion of proposed Capital projects. Ms. Levine will review them with the EFC once she
has a chance to review the funds already allocated from last year’s fund balance.

Rep. Grenier reminded the EFC of the conversation about who assigns the fund balance. Discussion of
how this works with the County. Jessie will send the EFC a new spreadsheet showing our actual funds
available.

Tasks — County Manager to send a copy of her budget memo.

Re: Balance Sheet.



Establish Delegation EFC Budget Schedule
May 12 — 8:30 AM Newport Complex
May 16 — 8:30 AM Newport Complex
May 19 — 8:30 AM Newport Complex

Meeting was adjourned at 9:50 am.

Respectfully Submitted,
Rep. Vifginia Irwin
Secretary Pro-Temp
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Sullivan County State Delegation
Executive Finance Committee

Meeting Notice & Agenda

Date: Monday, April 7, 2014
To: Sullivan County Executive Finance Committee Members
From: Suzanne Gottling, EFC Chair
ce: Delegation Members
Board of Commissioners
County Manager
Public

Dear Executive Finance Committee Members,
The Sullivan County Delegation Executive Finance Committee will convene:
Friday, April 11 2014, 8:30 AM

Place: Remington Woodhull County Complex
County Administration Building
Commissioners Conference Room 1° Floor
14 Main Street
Newport NH 03773

Agenda ltem 1 Review Process of Fiscal Year '15 Budget
Agenda ltem 2 Any Other New or Old Business

Memo Distribution List

Delegation Members: John Cloutier - Chair, Cynthia Sweeney — V. Chair, Suzanne Gottling — EFC Chair, Andy Schmidt — Clerk /
EFC Member, Ray Gagnon — EFC Member, Virginia Irwin — EFC Member, Jim Grenier — EFC Member, Ben Lefebvre, Philip
Osgood, Skip Rollins, Andrew O’'Hearne, Steve Smith and Linda Tanner.

County Commissioners: Jeffrey Barrette —Chair, Bennie Nelson — Vice Chair, and Ethel Jarvis — Clerk.

County Manager: Jessie Levine

Notice posted at the: County Commissioners Office window in Newport, Sullivan County Health Care and Department of
Corrections bulletin boards in Unity, at the County’s website: www.sullivancountynh.gov and distributed by e-mail to press/media,
and each Town Clerks Office and Claremont City Hall in the county Sullivan.




